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THINK OF THE PLANET

Our environment is fragile, please only print this COP if it is 
really necessary. 

You need to print it? Choose black and white printing. Print on both 
sides of the paper. Paper is the most natural, renewable and 
recyclable communication medium. 

Don’t forget to recycle it.
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This text will be a letter from Renaud

OUR COMMITMENTS
We are pleased to reaffirm Dragon Rouge’s
support for the ten principles of the United 
Nations Global Compact concerning human
rights, labor, environment and anticorruption 
policies.

Since 2018, our engagement with the UN Global 
Compact has continued to be a source of pride, 
inspiring our actions to be a positive force in 
society especially in the face of this
unprecedented pandemic. Still being felt today
in 2021, the effects of this pandemic are likely
to be long-lasting and repeated in one form or 
another.
To deal with this pandemic, Dragon Rouge 
implemented strict sanitary measures and 
supported our employees across 8 countries 
through partial activity and telecommuting, 
while striving to maintain team cohesion and 
best business practices.

As we reflect on 2020, we have several major 
takeaways :
1) Confirmation that our people are everything. 
In 2020, Dragon Rouge’s priorities shifted, 
much like many others. Our priority, more than
ever, was our people and their well being.

2) This experience has also confirmed our
commitment to sustainability. 2020 has 
provided the world with the opportunity to 
rebuild not only more responsibly but more 
sustainably. A more sustainable and circular
economy model can transform our global 
economy into one that works for the benefit of 
all. To get there, we must think differently and 
act boldly. These values are in Dragon Rouge’s
DNA. We continue our focus on helping our
clients and partners to more fully embrace
sustainability by raising awareness and 
improving our offerings on sustainability
conscious solutions and initiatives.

In 2021, we are committed to exploring further
Diversity and Inclusion initiatives and defining
company wide goals in order to progress. We
plan to monitor this and other initiatives by 
creating and implementing a Dragon Rouge 
Global Index.
Aligned with our deep commitment to 
sustainability, we have taken the first steps to 
obtaining the B Corp certification.

By investing in equitable and sustainable
practices & processes and creating a culture of 
inclusion we will attract, and retain, a diverse 
workforce that creates a more rewarding work
environment, stimulates creativity, helps to 
meet the needs of our diverse client base, and 
delivers better overall performance.

Through this "Communication on Progress", we
invite you to discover more about our
commitments and the concrete solutions we
are implementing in terms of corporate
responsibility to improve the integration of 
these ten principles into our business strategy, 
culture and daily operations.
This dynamic is carried out throughout the 
world by our Dragons, and I would like to take
this opportunity to thank them for their
contribution and their involvement on a daily
basis.

Renaud Deschamps
GROUP CEO DRAGON ROUGE
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2020

2020, an unpredictable year to say the least, was without precedent. 

This COP 2020 takes into consideration the context and complications that came with a global 
pandemic.

Like most businesses around the globe, at Dragon Rouge we saw our goals and expectations for 
the year rapidly change and we acted as quickly as possible to adapt. 
Our focus was less business oriented, and more people oriented. Many other goals and 
initiatives were sidelined in favor of a focus on our Dragons and their wellbeing in time of crisis. 

In preparing this COP for the year of 2020, it comes as no surprise that much of the planned 
progress and many of the goals outlined in our 2019 COP were simply unattainable in 2020. 
However, these goals are certainly not forgotten and have been adapted accordingly in this year's 
COP- we may not be exactly where we’d hoped but the needle of progress is still moving 
forward. 

DRAGONS ACROSS 8 COUNTRIES DID THEIR BEST THROUGHOUT THE WILD RIDE OF 
2020 AND WE ARE ALL COMING BACK STRONGER BECAUSE OF IT!
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DRAGON ROUGE
is 244 women and men united by 
a common culture and who enjoy 
referring to each other as 
Dragons;  244 talents, designers
and strategists who share  
common values of excellence,  
generosity and boldness.

WOMEN 
AND MEN
TALENTS,
DESIGNERS
AND 
STRATEGISTS
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GLOBAL
GLOBAL
GLOBAL
GLOBAL
GLOBAL

DRAGON ROUGE is an 
independent creative 

agency. Small enough to 
phone a friend, but big 

enough to cover the world 
with our 8 offices.

DRAGON ROUGE is also a 
mission: that of igniting 
brands and propelling 

them forward creating the 
clarity, vitality and 

relevance they need to 
succeed. 
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SUSTAINABLE DEVELOPMENT

1. Support and respect the protection of human 
rights

2.Non-complicity in human rights violations

3.Uphold freedom of association and recognize 
the right to collective bargaining

4. Contribute to the elimination of all forms of 
forced and compulsory labor

5. Contribute to the effective abolition of forced 
and compulsory labor

6.Contribute to the elimination of discrimination 
in respect of employment or occupation

7. Support a precautionary approach to 
environmental challenges

8.Undertake initiatives to promote greater 
environmental responsibility

9. Encourage the development and diffusion of 
environmentally friendly technologies

10.Act against corruption in all its forms, 
including extortion and bribery

LASTLY, DRAGON ROUGE IS A COMPANY THAT BELIEVES IN THE IMPLEMENTATION OF 
SUSTAINABLE DEVELOPMENT AND THAT PUBLICLY EXPRESSES ITS COMMITMENT BY 
RENEWING ITS UNITED NATIONS GLOBAL COMPACT MEMBERSHIP.
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UNITED NATIONS 
GLOBAL COMPACT
Since 2018, we communicate about our advances
in terms of social responsibility through 
our Communication on Progress, published 
and accessible to all on the United Nations Global 
Compact website.

Because we perceive our collaborators’ commitment
as essential to responding to the challenges of 
a true ethical and responsible approach, 
we rely on the expertise of our CSR Team: voluntary 
Dragons, involved at the operational level 
in the teams’ work organization, the choice of 
our partners or in our business practices. 
They collaborate to suggest indicators of 
improvement and to set our goals.

UNITED NATIONS 
GLOBAL COMPACT
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DRAGONS AROUND THE WORLD 
IN 2020

OUR PARIS AND LONDON 
OFFICES, OFTEN 
MENTIONED IN THIS COP, 
ACCOUNT FOR

65%
OF OUR STAFF

EUROPE

ASIA PACIFIC
AMERICAS

185

32

27
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GIVING OUR 
STAKEHOLDERS A 
LISTENING EAR

Our stakeholders include all the actors who have an interest in our activities because 
they participate in our economic life, influence our behaviour internally and externally 
or are affected directly or not by our activities.

DESIGN & 
BUSINESS 
SCHOOL

CLIENTS

SUPPLIERS

FREELANCE 
DRAGONS

DESIGN 
ASSOCIATIONS

PERMANENT 
DRAGONS

COMPETITORS

BUSINESS & 
DEVELOPMENT 

PARTNERS

YOUNG 
INTERNS AND 
APPRENTICES

POTENTIAL 
CLIENTS

SHARHOLDERS
CHARITIES

POTENTIAL 
FUTURE 

DRAGONS

DRAGONS WITH 
TEMPORARTY OR 

FIXED-TERM 
CONTRACTS

OUR EMPLOYEES: Dragons, future or current, on a 
permanent or fixed-term contract, interns and 
freelance, all concerned primarily by our social policy 
and whose involvement in our CSR strategy is 
essential.

OUR CURRENT OR FUTURE CLIENTS that we 
support or can support in their CSR approach.

OUR SUPPLIERS AND BUSINESS PARTNERS that 
are part of our sphere of influence and that we 
encourage in their CSR approach via our code of 
conduct.

OUR SHAREHOLDERS, owners of part of our capital.

DESIGN, COMMUNICATION OR BUSINESS 
SCHOOLS AND DESIGN ASSOCIATIONS with which 
we maintain quality relationships.

NON-PROFIT ORGANISATIONS AND CHARITIES 
for which we offer our expertise through partnerships.
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2019
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01 OUR SOCIAL 
RESPONSIBILITY:
Enhancing the experience
and fostering the Dragons’ 
development
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COMMITMENT TO 
FOSTER DRAGON 
DEVELOPMENT

The blossoming of talents
holds great interest for our 
group. Our creativity depends 
on it. 

Excellence and collaborative 
spirit are also essential to the 
success of our missions, even as 
our collaborators need to 
adapt, to meet the challenges 
and constantly changing needs 
of a globalized market. 

We provided them with a work 
organization and setting 
thought out to foster their 
development.

98% OF 
DRAGONS IN 
PERMANENT 
CONTRACT 
VERSUS 96% IN 
2019

AVERAGE AGE
OF A DRAGON:

36

THE AVERAGE 
SENIORITY OF A 
DRAGON IS

5,5
YEARS

AVERAGE OF

20
DIFFERENT
NATIONALITIES
AT ANY GIVEN
TIME
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WORK/LIFE BALANCE
In 2020, work/life balance was more important than ever. Through sanitary 
restrictions and changing regulations, our priority was our people.

In certain agencies, where possible according to government regulations, work from 
home initiatives as well as social distancing were put into place in the offices. 

Our priority was to manage our pandemic response by respecting the governmental 
rules while also caring for our employees' welfare- allowing them the possibility to 
come into the office if they chose in order to avoid the isolation and solitude that 
many felt working from home.
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DISCONNECTION - 2020

Prior to COVID-19, we formalized a 2019 charter on the right to disconnect which was given to each Dragon of our French 
agency. This charter was continued in 2020.

The right to disconnect is a crucial part of our work/life balance. In the midst of Covid-19 and the shift to working from home, 
we reminded everyone of the existence of the Charter on the right to disconnect and reminded them to respect it. 

This charter reiterates our wish to respect our employees' breaks and leaves in order to achieve a sustainable work-life balance. 
It guarantees their right to not log in to their work digital tools and not be connected, including on their personal communication 
tools for a professional motive outside of their usual working hours.

This charter also reminds us of good practices (programming of mail, insertion of the mention "this message does not require an 
immediate response") and measures to be taken to reduce cognitive overload.

Thanks to this Charter our employees felt more comfortable disconnecting outside of working hours.

DURING A PERIOD WHERE THE LINE BETWEEN OUR PROFESSIONAL AND PERSONAL LIVES WAS 
OFTEN BLURRED, OUR CHARTER TO DISCONNECT ASSURED ALL OF OUR DRAGONS OF THEIR RIGHT TO 
SWITCH OFF AND GUARANTEE A HEALTHY WORK/LIFE BALANCE.
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BETTER REPORTING :
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As part of our ongoing efforts to consistently improve upon the social and environmental reporting of our 8 agencies, 
we have focused on: 

GLOBAL HR ENVIRONMENT:

Our Human Resources Information System, Kammi, was implemented in 2019. This collaborative tool has allowed us to 
simplify the reporting of our 8 agencies while keeping our employees a central part of the process. It was a 2020 goal 
for us to digitize our annual interviews and Kammi has made this possible.

We conducted our second annual CSR survey among the Dragons of our 8 agencies. This survey provides us with 
important information that enables us to continue to improve our CSR approach, with input and suggestions from the 
Dragons themselves. The responses, compiled anonymously reflect our strengths as well as opportunities for 
improvement.

These survey results allowed us to compare responses from our previous survey in order to measure our progress, 
determine areas for improvement and put new initiatives in place.

DIGITALISATION:

In 2021, we plan to digitize more of our administrative data to become paperless - both work and business contracts 
to be done digitally, all things HR to be digitized as well.
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SURVEY SAYS…

OF DRAGONS SURVEYED:

• DRAGONS REPORT GETTING THE MOST JOB SATIFACTION FROM : THEIR TEAM 
ATMOSPHERE, BROAD SCOPE OF DIVERSE PROJECTS, CREATIVE FREEDOM

• 87% feel that their position allows them to 
continue learning new skills and 
competencies

• 82% feel good/at ease with their colleagues
and teams

• 80% feel that there is enough flexibility to 
organize their private lives and achieve a 
healthy work/life balance

• 70% do not feel obligated to constantly
monitor or respond to work emails sent 
after hours

• 96% think that the atmosphere is good 
in their team (90% company in general)

• 90% report being happy to come to 
work every day

• 89% feel supported when encountering
a difficulty at work

• 88% believe that the company values 
their well being

• 88% feel recognized and useful for the 
work that they do
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FLEXIBILITY-
OUTSIDE OF 
PANDEMIC CONTEXT

The pandemic has slowed things down and imposed new rules of 
operation that we adapted to throughout 2020. We approach the 
return to normal with the intent to allow continued flexibility. In 
addition, each of our offices has the freedom to grant its employees 
with free time beyond its area’s minimum legal requirements.

LONDON +
WARSAW

Fridays in July and 
August, the Dragons 

stop working at 
1pm. One day off on 

their birthday

NEW YORK

4 day weekends 
during summertime

(in a country with
traditionally few 

holidays)

SÃO PAULO +           
SHANGHAI

Days off between
weekends and 

holidays when the 
business activity

permits.

ALL  OFFICES 
Remote work in 

case of an 
occasional need to 

be at home and 
after validation of 

the manager

100% of the part-
time hours are 

chosen and not 
imposed. 

100% of the 
requests for unpaid

leaves are 
accepted.

PARIS

Friday mornings        
work from home, 

and afternoons off 
for the Dragons

HAMBURG

Dragons stop 
working at 4pm on 

Fridays
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FLEXIBILITY- IN THE 2020 PANDEMIC 
CONTEXT
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Our Dragons were given as much flexibility as possible in order to balance home 
and work life during the pandemic. Across the agencies, this included working 
from home and working atypical hours- necessary for many who were working 
with children at home. So long as the work got completed to deadlines our usual 
working hours completely flexed around what individuals could feasibly do. 
Our commitment to helping our Dragons be their best both professionally 
and personally has never been stronger.

Our London Dragons were also offered flexibility if they wanted to carry out 
volunteer work to support their community- a few members of the team 
volunteered at a local food bank.
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DRAGONS IN SHAPE

We continue to offer these benefits to our Dragons:

• Flu vaccination is available to all our Dragons in Paris or 
London

• Our Warsaw office contributes up to 500 PLN, to the 
cost of glasses worn at work

• The London Work Bike Program covers 40% of the cost 
of a new bike. This was particularly appreciated in 2020 
in order to avoid using public transport during the 
pandemic.

• The Swile restaurant ticket card for the Dragons of Paris
allows them to get up to 30% discount on their lunch and 
a greater freedom in managing their lunch credit.

• In the Hamburg office there is a special additional 
health insurance for the Dragons which covers up to EUR 
300 of additional health costs, which the classic 
insurance would not cover.

• Lastly, our Paris office covers up to 50% of the cost of its 
Dragons’ sports subscriptions (limited to 230€ annually) 
(provided they have at least one year of seniority), while 
our Warsaw office covers 30% of the cost of its Dragons’ 
multisport passes.

In order to provide all the Dragons with good safety nets (health, old 
age, inability-disability-death coverage), we offer as part of our health 
prevention policy: a local health insurance that goes beyond the 
minimum legal requirements.

The pandemic circumstances limited our ability to 
introduce more significant items to our already 
strong existing offers, but we count on adding more 
as circumstances evolve.

London HEALTH AND WELL-BEING ACTION PLAN

• Our London office has also implemented a health and well-being 
action plan for its Dragons.
To do so, they have listed initial priorities for implementation and will 
monitor and evaluate these actions on a half yearly basis. They will 
measure success, by tracking perceptions from the Global Dragon 
Rouge survey for 2020, as well as from informal 1-2-1 and group 
conversations with employees.

• This action plan covers a number or topics such as cigarette or 
alcohol addiction, healthy eating, physical activity, sleep, work and 
health, and well-being. As part of this action plan the agency also 
offers massages and healthy meals to all Dragons.SO
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COVID INITIATIVES

The Lead is Responsible for :

• the welcome of all new collaborators with particular 
instruction and attention to Covid protocol

• surveillance of the good application of sanitary rules 
within the company (distance, masks, etc)

• verification of distribution points of gels and masks
• taking of temperature if necessary
• immediate isolation of collaborator in case of 

suspicion of contamination
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As part of our Covid response, we appointed a Covid 
Lead where necessary (France, Singapore) for periods 
when offices reopened. 
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DRAGONS GOOD COACHING In France, in spite of the pandemic, we received an 
exceptional budget that allowed us to carry out the following
trainings:

IN 2021, OUR DRAGONS LOOK FORWARD TO 
CONTINUING THEIR FORMATIONS AS 
FREQUENTLY AS WAS POSSIBLE IN PRE-
PANDEMIC CONTEXT!

• While some formations were not 
possible in 2020, we are proud to 
have still trained so many Dragons  
and feel that it remains quite 
remarkable considering the 
pandemic circumstances we were 
faced with.

• 300 hours of English training. This 
is a key initiative for Dragon Rouge, 
as an international agency we strive 
to give ourselves the means to work 
better together on a daily basis.
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TRAINING REPORT 2020 :
158 Dragons trained = 60% of DR employees, 
for a total of 1380 hours of training

# HOURS
INTERNATIONAL                                                                  330
FRANCE                                                                                 1050
TOTAL HOURS                                                                     1380

# EMPLOYEES
INTERNATIONAL                                                                    49
France                                                                                      109
TOTAL EMPLOYEES TRAINED                                            158
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CONTINUOUS
TRAINING

Staff Training is continuously promoted, developed and delivered in all Dragon Rouge offices. We
promote curiosity through our internal sharing sessions and external training offers to our teams.

In 2020, continued education and learning opportunities remained one of our priorities. Despite
the circumstances of COVID, we were able to maintain a regular frequency of training thanks to 
visio options.

• In-house seminars on 
trends developed by DR  
Macro trends, Gen Z 
report, trends in Food 
and beverages/personal
care/alcohol, low & no 
alcohol trends, plant-
based/dairy free best 
practices

• DR Playground : where
ideas run free. A weekly
30 minute talk by an 
external speaker to 
inspire and motivate the 
team. Photographers, 
illustrators, coaches, and 
music makers all inspire 
us with their stories.

• Our London Dragons 
participated in Ellen 
Macarthur online 
training modules to 
learn more about circular
economy.

• Monthly inter-office calls to transfer knowledge on topics as diverse as sustainability, legal
training, typography best practices, intellectual property regulations training, craftsmanship in 
design, structural design best practices, innovation processes. 

• The speakers can be Dragon experts (sustainable packaging, digital footprint, sustainable
materials, etc.) as well as external speakers (Ellen Macarthur,Common Cents, the social 
company that offers to introduce micro-donations during online and in-store 
purchases, web design +).

• Digital training since this
is a focus area of 
development at Dragon 
Rouge eg. UX/UI training, 
digital branding

• Presentation skills
training

• Inter-office employees
exchange Staff spending
some time in other DR 
offices to promote
knowledge sharing and 
give opportunities to our
staff to grow
internationally.
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COACHING, MENTORING, TRAINING …

100% OF THE ANNUAL 
INDIVIDUAL PERFORMANCE 
REVIEWS WERE 
COMPLETED
These interviews are based on an 
evaluation grid which focuses on the 
collaborators’ skills and well-being
and allowed us to implement actions 
for skill development.

109 PARIS EMPLOYEES
TRAINED

In 2020, Paris Dragons received 
trainings on Communication 
+Leadership, English, Marketing, 
Coaching, Team Building, Sales 
Strategy + Presentations, IT and 
more!

OPTIMISM WORKSHOP
Linked to the anxiety of COVID, our
Paris office offered Dragons a 
workshop entitled "Optimism" with
2 personal development coaches

Our London office has been pushing
agency wide training in circular
economy and design principles.

KERNING THE GAP
Two designers were assigned a 
mentor and met online throughout
the pandemic. This collective wants
to see more diversity in design 
leadership, share experiences and 
be inspired to create. An aim is to 
help more women to hold leadership 
positions in our industry.

GLOBALLY, WE HOSTED 38 
DRAGONS ON INTERN AND 
APPRENTICE CONTRACTS
These contracts allow us to offer
young students the opportunity to 
alternate theoretical and 
professional training, in order to 
understand the world of work at an 
early age.
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In 2020, much of our focus was on 
1-1 coaching and the sharing of best 
practices among agencies to help 
elevate each team's skills, such as : 
Public Speaking, Developing Your
Brand Strategy, Conflict
Management
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FOCUS 2020: MAINTAINING
BALANCE AND MENTAL HEALTH

Cultivating Optimism, 
with Delphine Luginbuhl and Aurélie Pennel :

Because well-being at work is a key factor in performance, knowing how to take things in stride is a 
key to success.

In the current context, teams feel a strong need to work on both professional and personal 
development issues in a friendly atmosphere.

Based on these observations, we offer a training program designed to help our team develop 
optimism around them: team spirit, motivation, resilience, entrepreneurial spirit... all qualities that the 
optimist can bring to a group in action.

After a quick overview of the existing theory on the subject, the coaches helped our dragons discover 
the keys to combining resilience and optimism in the present within our organization, but also in their 
personal lives.

A big effort was made in team building to maintain
the morale of the teams: for example, in Paris a 
team building on the theme of "Optimism".
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While we were unable to operate “as usual’ 
in 2020, as soon as the sanitary situation 
allows, we will launch, or relaunch previous 
initiatives enjoyed by our Dragons:
the return of fruit baskets in free disposal 
and “chill” communal areas such as lofts, 
gardens, terraces, cafeterias and sofa 
areas among the offices.

We aim to motivate and keep our 
Dragons happy and creating through 
creative CSR measures. 

We conducted our second CSR survey and 
plan to integrate some of the suggestions 
into our 2021 initiatives: for example,many
Dragons suggest more team building and 
collaboration to encourage inclusion and 
getting to know each other, both locally
and internationally.
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2020 IN OUR PARISIAN AGENCY…
(AT TIMES WHEN ACCESS TO THE OFFICES WAS
POSSIBLE )

CAFETERIA 
2.0

we partnered
with a program 

proposing
cooked meals

(with a 10% 
discount to 

Dragons) made 
with fresh

products without
additives or 

preservatives
and a delivery
free of charge

SHOWER 
FACILITIES

to encourage 
Dragons to keep

a healthy
lifestyle, come to 
work by bike or 

take a sports 
break.

FRESH 
PRODUCE 

partnership with
a local farmer

who grows
organic

vegetables, 
possibility for 

Dragons to order
fresh produce

baskets 
delivered to the 

office

BIKE 
TRAVEL 

up to 200€ per 
year for those
who come to 
work by bike.

We look forward to enjoying these
initiatives (and more) in 2021!
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WELLNESS WEEK

2019 WELLNESS WEEK
In partnership with the International 
School of SPA, we dedicated the 
last week of November to the holistic 
reconciliation of our 4 bodies: 
physical, energetic, emotional and 
mental. “Home-made” smoothies, 
nutrition, aromatherapy, 
sophrology, yoga and massage 
workshops were organized within the 
agency throughout the week for the 
Dragons of Paris.

After the success of our Wellness 
Week in 2019, we planned to organize 
another for 2020 but it was not 
possible due to context. 
We hope to organize another as 
soon as possible, as this was a huge 
success and widely appreciated by our 
Paris Dragons.
Our other agencies are planning to 
follow Paris’ lead and organize their 
own Wellness Weeks once possible!
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CULTURE LOVERS

LONDON • An Art Pass is offered to the 
Dragons who have confirmed their trial period in 
London. They can get discounts on the largest 
exhibitions and museums in England.

NEW YORK • Our New York Dragons enjoy 
membership to the Whitney Museum of American 
Art and the MOMA.

PARIS • Strategists attend an exhibition 
once per year and then share their vision and 
inspirations with the team

• Our London branch has 
received the London Healthy 
Workplace certification that 
recognizes and rewards 
employers who invest in health 
and well-being at the 
workplace. 
By adhering to the London 
Healthy Workplace Charter, 
collaborators and managers can 
be made aware of the 
importance of the well-being in 
the workplace and encourage 
good practices

• Our New York Dragons have 
been members of the Investors 
In People organization since 
2002. 

Despite the temporary closing of many institutions, we continue to 
offer these cultural incentives to our Dragons. They can’t wait to 
find new inspiration through art once museums reopen in 2021!
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WELCOME NEW DRAGONS

Outside of pandemic context, a welcome meeting, 
a small presentation of all the members of the 
agency, a guided tour, organized team lunches, 
welcome gifts (mug, notebook, t-shirts…) are some 
of the small gestures that will promote the 
adaptation to the “Dragon” culture in most of our 
agencies.

For a smooth integration, no question 
of arriving without already having your email 
address and your computer equipment prepared. 
Our IT team keeps a close watch and as soon as 
new Dragons arrive, they ensure that 
their integration is smooth and problem-free.

In Paris, each new Dragon is also entitled to a 
special shooting session in our photographer’s 
studio for his/her new Dragon portrait.

IN 2021 WE WILL COMPLETE OUR 
EXTENSIVE WELCOME GUIDE, TO BE GIVEN 
TO ALL NEW DRAGONS TO HELP 
FAMILIARIZE THEM WITH OUR CULTURE, 
THEIR NEW POST AND AGENCY.

Updated mosaic image of 
employees here
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WELCOME GUIDE
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BONDING TIMES

NEW YORK LONDON SINGAPORE PARIS

Despite the context and confinement, we recognize the 
importance of preserving a social link and social connections-
we did this by organizing virtual events across our offices

Paris Dragons attended 
many Visio parties in 
2020- from happy hours 
to birthday and farewell 
parties.
They also enjoyed 
participating in a virtual 
fundraising night over 
drinks to support 
healthcare workers.

Enjoyed numerous Zoom 
activities during 
lockdown. From an online 
Christmas party, to online 
playtime - challenges 
were set daily for all to 
participate. Monday 
morning inspiration 
sessions were held for 3 
people who don't usually 
work together to present 
to the whole company 
about something that 
inspires them- resulting 
in some hilarious 
presentations and great 
bonding times. Dragons 
also received baked 
treats as a thank you -
the aim being to share 
them over Zoom coffee 
mornings!

Throughout 2020, every 
other week the Dragons 
got together for a virtual 
lunch to bond and 
connect during the 
pandemic- DRNY picks 
up the tab for everyone's 
lunch. Subsequently on 
the alternating weeks 
they got together for a 
happy hour where 
everyone checked out an 
hour early and got 
together for virtual drinks.

Enjoy Thirsty Thursdays 
where they combine 
knowledge sharing + 
business updates with 
celebrating birthdays and 
welcoming new joiners. 
They also look forward to 
their annual Chinese New 
year lunch celebration 
and annual Christmas 
party- previous years 
celebrations included 
combining Escape Room 
and trampolining outings!

Dragons like to get 
together to celebrate and 
share about winning 
competitions and 
successful projects. 
Those privileged 
moments are sources of 
inspiration and 
motivation! Birthdays, 
births of a new child and 
even departures are 
occasions to celebrate at 
Dragon Rouge. Outside 
of the pandemic 
context, our offices 
regularly plan festive 
evenings, and not only 
Christmas parties but also 
BBQ, happy hour, games, 
tournaments, cooking 
workshops, and more.
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(VIRTUAL) MOMENTS
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DRAGONS FROM ALL
HORIZONS

IN 2020, WE HELD OUR FIRST VIRTUAL 
GLOBAL MEETING WITH ALL THE EMPLOYEES 
OF THE NETWORK.

This half day international meeting allowed each agency to 
present their activity from the previous year and to get to 
know each other better.

In preparing for this meeting, our Dragons were asked to 
anonymously respond to a few questions regarding the 
company. The survey results were also presented during 
the meeting.

Although small in size, our agency is present in 8 countries and welcomes 
Dragons of over 20 different nationalities. This multiculturalism is our 
strength. We encourage it and organize once a year a great festival of 
creativity with the creative directors of our 8 offices.

WHAT MAKES YOU 
PROUD TO BE A 
DRAGON? WHY?
WHAT DO YOU THINK 
WE SHOULD DO MORE? 
LESS? FIGHT FOR OR 
AGAINST?
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What makes you proud to be a Dragon?
- I am glad to be a Dragon because of PEOPLE: both my colleagues and my clients. “Alone I go faster, together we go     
further”
- I’m proud of our resilience through COVID and the bold positivity we all represent.
- We live a spirit of creativity
- We have a game changing mindset in everything we do
- When I arrived, I immediately felt welcome and part of the DR family
- I am proud to be a Dragon because we FEEL more than others, we LIVE more intensely - every presentation as if it was 
the last one - we SEE the world through our eyes full of stars and sparkles, we truly BELIEVE in what we think
- I feel I can always ask for help and I will be heard
- Caring and well-being in the workplace is of paramount importance to our managers
- Opportunity to grow within the company

Fight for or against?
- Sustainability, ecology, equal rights
- We should be doing more for diversity and positive impact on the world.
- Environment, more ecological, promote ecological packaging to our clients and internally
- Build circular brands that give back

SOME DRAGON RESPONSES TO GLOBAL 
MEETING SURVEY : 
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GENDER EQUALITY INDEX:

In 2019, our gender equality index for our Paris agency was 
77/100. 

WE ARE PROUD TO BE AT 92/100 FOR 2020.

Our goal is to improve this index in a constant manner.
This index was calculated according to 4 indicators as 
outlined by the French Ministry of Labor:
•the gender pay gap,
•the difference in the distribution of individual wage raises,
•the number of employees who got a raise on their return from 
maternity leave
•the parity among the 10 highest salaries

Among the 10 General Managers of our network, we have 
50/50 equality amongst men and women.

Lastly, we have always ensured equal access to training and 
employment for all, women and men.

For 2021, we are working to establish a
DRAGON ROUGE GLOBAL GENDER 

EQUALITY INDEX 
in order to include all of our agencies in 

this index, to track our progress and 
continue to improve.

92/100
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EQUAL OPPORTUNITIES 
FOR ALL

We welcome Dragons of all 
backgrounds, sizes and shapes, as 
long as they can spit fire! 

All the positions offered within our 
group are open to people with 
disabilities.

In addition, for office supplies, we 
call on l’Atelier Le Chêne in France, 
an adapted company.

In our 8 agencies, we fight against 
all forms of discrimination and do 
not tolerate any form of sexual, 
physical or moral harassment, 
coercion or persecution.

AS A GLOBAL 
AGENCY, OUR 
MAKEUP IS:

EXECUTIVE LEVEL: 
50% FEMALE/ 50% 
MALE

MANAGEMENT 
LEVEL: 55% FEMALE/ 
45% MALE

EMPLOYEE: 66% 
FEMALE/ 33% MALE

While tracking 
ethnicity is not 
permitted in France, 
it is possible in the 
United States.

For example, in 
2020 our New York 
office is comprised 
of:

CURRENT FULL-
TIME, SALARIED 
STAFF :

83% FEMALE/ 17% 
MALE

33% POC/ 66% 
CAUCASIAN
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02 OUR 
ENVIRONMENTAL 
RESPONSIBILITY:
Reducing our carbon 
footprint and 
supporting our 
clients in circularity

40



We are committed to a progressive approach 
to limiting our environmental footprint by 
using natural resources efficiently and 
sustainably, reducing the emission of 
greenhouse gases and recycling our waste.

Simultaneously, we actively support our 
customers in their CSR efforts, by helping or 
encouraging them to act more responsibly. This 
is one of the goals pursued with the 
implementation of the "Code of Conduct for 
Business Partners".
In addition to accepting fundamental principles 
related to the respect of human rights, the fight 
against corruption and money laundering, and 
the respect of labour standards, the Code 
encourages our business partners to take 
appropriate measures to reduce the 
environmental impact of their business activities 
as much as possible.

THE COMPUTER 
LOTTERY
After extending our 
computers’ renewal period 
from 4 to 5 years, we 
started organizing 
our “Lottery” in France. 30 
lots of computers and 
laptops were won by 
Dragons for a symbolic 
sum of 1 €.
Double benefit: the 
recycling of our computer 
equipment and a happy 
Dragon!
While the pandemic 
prevented us from holding 
our annual lottery in 2020, 
we were able to bring it 
back in 2021.

OUR GOAL FOR 2021: 
Hold a lottery for 
smartphones ; study 
propositions for charitable 
donations of older tech

CONTINUED INTERNAL 
AWARENESS
Following the publication of our 
first Communication on Progress, 
we conducted an awareness 
campaign with our Dragons. 
Among the objectives of this 
campaign: presenting our COP, 
spreading awareness about our 
excessive plastic consumption, 
providing information on good 
digital practices and collectively 
limiting our carbon footprint by 
simple gestures. Since then, we 
have included environmental 
awareness in our annual CSR 
global survey and studied how to 
modify our habits across our 8 
agencies in order to determine 
how to best respect our 
environment.EN
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EFFECTIVE 
CONSUMPTION

A priority in choosing a 
new server in 2020 was to 
learn more about effective 
energy consumption in 
order to make a well-
informed decision. 

While this factor was not 
the final decision in our 
purchase choice, we feel 
strongly that increased 
awareness of effective 
energy consumption is a 
step in the right direction 
to limiting our 
environmental footprint.

In 2020 we made  
conscious commitments 
to:

• extend the use of cell 
phones before renewing 
them, and to favor 
repairs

• study propositions for 
charitable donations of 
older technology

In 2020, we reduced the 
number of computers we 
bought in France:

2018 : 35

2019 : 25

2020 : 11
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EFFECTIVE CONSUMPTION

THE END OF 
PLASTIC

RECYCLING OF OUR 
WASTE

GLASS OVER 
PLASTIC

These efforts continued throughout 2020, with the 
intention of improving. Despite the pandemic context, we 
resisted using disposable products and favored washing at 
high temperatures to maintain sanitary conditions.

Although we do not generate 
hazardous waste, we take care of 
our paper and cardboard waste 
(La Corbeille Bleue (Paprec) in 
France), ink cartridges from our 
printers collected & recycled by 
CONIBI (ISO 9001) or HP, 
photoreceptors and ovens 
reconditioned by Xerox. Last but 
not least, all defective batteries, 
bulbs and neon tubes are recycled 
and recovered by different service 
providers.

In 2019, we tackled the dishes. 
Glasses, plates, stirrers, cutlery, 
plastic and PET bottles have 
given way to reusable cups, 
earthenware plates, stainless steel 
cutlery and glass bottles.
In Paris, we have also invested in 
new water fountains for sparkling 
water addicts (more bottles on 
the way!) 
And to facilitate the new cleaning 
habits, a dishwasher has been 
installed in the cafeteria 
of our Paris office!

In 2020 our London Dragons 
began using glass milk bottles from 
a local company. Their local milk 
delivery person drops the bottles 
off in an electric van, and the 
bottles are reused more than 25 
times before they’re recycled. 
The London Dragons estimate to 
be able to reduce their plastic use 
by 1,200 plastic bottle tops per 
year!
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With the 2019 implementation of 
our new HRMS, Kammi, we 
achieved our goal to 
DEMATERIALIZE all leave 
requests from Dragon Rouge 
collaborators within the group.
All requests for reimbursement 
of expenses from our Paris office 
are also dematerialized.

Our goal for 2020 was to 
dematerialize all mediums used 
for the annual evaluation 
interviews of the Dragons.
We are proud to have 
achieved this, thanks to 
Kammi!

For 2021: we plan to digitize 
more of our administrative data 
to become paperless - both 
work and business contracts to 
be done digitally, all things HR to 
be digitized as well.

525
2020

LESS THAN 
1/3 OF 2019 

USAGE!

In 2020, a system was put 
into place that requires a 
physical action at the 
printer in order to print, 
this action helps to 
eliminate forgotten print 
jobs, accidental double 
commands and prints, 
etc

In 2021 : we plan to 
switch to more recycled 
paper for printers, across 
all of the agencies.
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Our second largest agency, in London, is 
already using Ecotricity, the UK’s greenest 
energy supplier. They create 100% renewable 
energy from wind and sunmills. This gas is frack
free and even vegan.
The project to move towards a 100% renewable, 
local, citizen friendly electricity consumption is 
currently under study for our office in Paris in 
2021.

While our reduced agency 
consumption is partly due to work 
from home measure put into place 
during the pandemic, the low 
consumption is also explained by 
the installation of LED lighting in 
our agencies with a goal of 100% 
LED in Paris for 2020.

We are currently at 80% LED in 
Paris and will continue to strive to 
reach our goal of 100% in 2021.

100% of the restrooms in Paris are 
already equipped with automatic 
lighting with motion detectors

2020*
364 152

*While we continue to track 
these figures, it must be noted 
that they were greatly 
impacted by the pandemic 
context- certain agencies 
remained closed for the 
majority of 2020.

EN
V

IR
O

N
R

M
EN

TA
L 

R
ES

P
O

N
SI

B
IL

IT
Y

45



2020*

*While we continue to track these figures, it must 
be noted that they were greatly impacted by the 
pandemic context- certain agencies remained 
closed for the majority of 2020.

234 265
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2020*
1096

*While we continue to track these figures, it must 
be noted that they were greatly impacted by the 
pandemic context- certain agencies remained 
closed for the majority of 2020.
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TRAVELING RESPONSIBLY BY LIMITING 
OUR GREENHOUSE GAS EMISSIONS

Established in France and abroad, our activity falls within the 
tertiary sector. Therefore, the transportation of our 
collaborators remains our main source of greenhouse gas 
emissions. In order to encourage business trips that generate 
the least pollution, we choose to travel by train rather than by 
plane for our collaborators’ trips lasting less than three hours.

In 2019, we set up a charging station for electric vehicles in 
the parking lot of our Paris office. As of 2020, our fleet 
currently consists of 5 company cars, including 2 hybrid 
vehicles, and a second charging station.

OUR OBJECTIVE IS TO SYSTEMATICALLY RENEW THIS 
FLEET WITH HYBRID OR FULLY ELECTRIC VEHICLES.

COVID effect: Since there was almost no travel in 2020 due to the pandemic, this made it possible to learn how to work 
differently thanks to videoconferences.
As the Dragons become more and more accustomed to this style of working, it is probable that we will permanently 
reduce the number of business trips in the future.
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At Dragon Rouge, sustainability is in our DNA. We support 
our client in developing solutions that are sustainable (e.g.
designing packaging that is sustainable, recommending 
sustainable printing techniques, injecting sustainability into 
our clients' business and brand through their brand 
strategy, messaging, internal/external comms and activities... 
etc.)

We have over 25 years of experience and expertise in helping 
leaders and companies navigate the intersection between 
brand and sustainability. We believe brands must play a 
greater role in shaping the new behaviors that will lead us 
towards a sustainable future. So, we help organizations 
understand how they can develop their brands, products and 
services in ways that create a positive impact for society, the 
environment and their businesses.

WE ARE A STRATEGIC 
COMMUNICATIONS PARTNER TO 

THE ELLEN MACARTHUR 
FOUNDATION, WITH WHOM WE 

HAVE WORKED SINCE 2013. 

WE ARE THE ONLY AGENCY OF 
OUR TYPE TO BE A MEMBER OF 
THE CE100 AND WORK WITH 
DIFFERENT TASK GROUPS ON 

SUBJECTS AS DIVERSE AS FOOD, 
CITIES AND FASHION.

WE ACTIVELY SUPPORT OUR CLIENTS IN 
THEIR RESPONSIBLE APPROACH
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SUSTAINABILITY 
INITIATIVES

Our Paris Dragons 
have a sustainability 
team composed of 
members from the 

design, marketing, and 
production 

departments. 
They monitor 

sustainability initiatives 
and tendencies, 

subjects that may 
interest the group, 

potential opportunities 
and more.

Our Paris agency has 
worked probono with 

the Sustainable 
Design School since 

2019. This partnership 
helps us grow our 

efforts towards 
Sustainable Design.
We worked on the 
school’s logo and 

maintain an exchange 
with the school to work 
with interns who share 

their expertise and 
talents to develop 

sustainable designs for 
our clients.

In order to raise our 
client’s awareness on 
major sustainability 

challenges, our Warsaw 
Dragons have held 

several online “Green 
Packaging” training 

sessions for our clients. 
With news of these 

training sessions being 
shared via our social 

networks, our Dragons 
gained recognition as 

experts in the 
sustainability /green / 
eco spheres - which 
have led to business 
opportunities with 

companies looking to 
learn more and become 

more sustainable.

Since 2019, we have 
been encouraging our 

customers, through 
our “Code of Conduct 

for Business 
Partners”, to put in 
place appropriate 

measures to minimize 
the impact of their 

business activities on 
the environment.

For several years, we 
have been working to 
rethink our profession 

through different 
initiatives and for each 
of our projects. All of

our client 
presentations now 

include a sustainable 
development 

component. We have 
also developed 

suitable methods, such 
as the SEEDS method 

for responsible and 
sustainable packaging.

Responsible and sustainable challenges are becoming more and more 
pressing. We are committed, hand in hand with our clients and partners, 
to design a new future for branding in all its dimensions (packaging, 
identity, retail, digital…SOME EXAMPLES
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THE SEEDS METHOD The SEEDS method (presented in our COP 2019 as SOURCE) was developed in 
2020 with clients. These proprietary methods were designed to help our 
customers significantly reduce their environmental footprint and are based on 3 
fields of action.
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AVERY DENNISON PARTNERSHIP A partnership with AVERY DENISSON to raise 
awareness among the spirits market to use eco-
responsible materials and inks, which promote 
creation while respecting the planet.

EN
V

IR
O

N
R

M
EN

TA
L 

R
ES

P
O

N
SI

B
IL

IT
Y

52



OUR ARCHITECTURE AND 
PROJECT MANAGEMENT 
TEAMS ARE ABLE TO
TRAIN AND GUIDE OUR 
CLIENTS TOWARDS THE 
MOST SUSTAINABLE 
SOLUTIONS:
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• Since 2019, we have been conducting internal awareness campaigns about 
good CSR practices. These are intended to make our collaborators aware 
of the impact of their choices on a daily basis so that they can all play 
their part in raising awareness with our clients.

• We make our strategic recommendations in full awareness of the design and 
production impacts that they imply. We have implemented a pragmatic and 
educational «step by step» method to support our clients in a sustainable and 
responsible approach on 4 levels: technical and industrial feasibility, relevance 
for the consumer, category challenges, and brand DNA.

• We advise our clients on the latest ecological and sustainable offerings and 
opportunities.

A RESPONSIBLE CLIENT AGENCY 
RELATIONSHIP
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Whenever possible, we print in recto-
verso/double sided in order to 
conserve materials.
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The EcoVadis rating covers a broad spectrum of non-financial 
management systems, including impacts in the following areas: 
Environment, Social & Human Rights, Ethics and Responsible 
Purchasing. 
Each company is assessed on key issues according to its size, 
location and sector of activity.
Evidence-based assessments are refined in clear scorecards, with 
scores ranging from zero to one hundred (0-100), and medals 
(bronze, silver, gold) where appropriate. In addition, the 
scorecards provide guidance on strengths and areas for 
improvement that assessed companies can follow to focus their 
sustainability efforts and develop corrective action plans to 
improve their CSR performance.

Dragon Rouge is proud to be a Gold level recipient for 2020.
2019 : 64/100 - Gold Status
2021 : 66/100 - Gold Status

According to EcoVadis, this is a very good score for our sector of 
activity!

In 2021 we will aim to improve upon our EcoVadis score and start 
working on our goal of obtaining B Corporation status.
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OUR PROFESSION IS AN INTEGRAL PART OF THE 
COMPLEX GRAPHIC CHAIN. TO ENSURE THAT WE 
UNDERSTAND THE DIFFERENT PRINTING PROCESSES, 
OUR PRODUCTION MANAGER IN PARIS HOLDS A 
GRAPHIC CHAIN TRAINING WORKSHOP (1/2 DAY) FOR 
OUR EMPLOYEES EACH QUARTER.

OUR PARIS OFFICE OFFERS AN ANNUAL ONE DAY 
CREATION-MARKETING-PRODUCTION WORKSHOP TO 
THEIR CLIENTS. DURING THESE WORKSHOPS, WE MAKE 
PROJECT MANAGERS AWARE OF NEW ECO-DESIGNED 
MATERIALS, BIODEGRADABLE INKS AND OF THE 
RECYCLABILITY CYCLE OF PACKAGING.EN
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03 OUR ECONOMIC 
RESPONSIBILITY:
Conducting our 
partnerships with 
transparency and 
loyalty
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• THE 2019 “CODE OF CONDUCT FOR DRAGON 

ROUGE BUSINESS PARTNERS” IS PART OF OUR 

DESIRE TO DELIVER QUALITY CREATIONS THAT 

MEET THE REQUIREMENTS OF OUR CLIENTS AND 

TO MAINTAIN LONG-TERM RELATIONSHIPS 

BUILT ON TRUST: THIS CODE FORMALIZES 

COMMITMENTS EXPECTED FROM OUR BUSINESS 

PARTNERS, IN THE FIGHT AGAINST 

CORRUPTION, RESPECT FOR HUMAN RIGHTS AND 

LABOUR STANDARDS, PROTECTION OF HUMAN 

HEALTH AND SAFETY AND PROTECTION OF THE 

ENVIRONMENT

OUR BUSINESS PARTNER CODE 
OF CONDUCT
In our previous COP, we made the 
implementation of our «Code 
of conduct for business partners» a 
goal. It is a major step forward for the 
Dragon Rouge group. This Code is 
intended to be incorporated into all 
of our contractual commitments with 
our Business Partners.

We have thus strengthened our actions 
aimed at promoting good social and 
environmental practices with all 
our partners and at defining our ethical 
expectations. This Code applies to all 
of our Business Partners, clients, 
suppliers and service providers.

By their commitment to work with 
Dragon Rouge, our Commercial 
Partners sign their acceptance and 
compliance with the terms of this 
Code (unless equivalent principles were 
previously agreed upon).

For each topic of the Code, our 
Business Partners comply with the 
principles arising from the United 
Nations Universal Declaration of

Human Rights, the fundamental 
conventions of the International 
Labour Organization (ILO) and the 
Sustainable Development Goals (ODD), 
in compliance with the legislation, 
applicable regulations, as well as 
contractual provisions in force.

Any serious failure by a Commercial 
Partner to comply with the principles 
set out in this Code constitutes a 
breach of contractual obligations and is 
likely to result in the application of the 
coercive measures provided for in the 
contract, which may lead to the 
outright termination of the contract, at 
the fault of the Commercial Partner, 
without prejudice to 
any damages which may be claimed 
by Dragon Rouge.

In the event that a Commercial Partner, 
due to particular circumstances, is 
unable to comply with certain 
provisions of the Code, it is required to 
notify us immediately in order to agree 
on the corrective measures to be 
implemented.
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In 2020, our goal was to expand and strengthen this Code with 
an alert system allowing our collaborators and all third parties 
to confidentially warn Dragon Rouge about abnormal situations 
or actions, going against the Code’s principles, particularly in 
matters of business ethics.

Due to the pandemic context of 2020, we were not able to 
achieve this goal, so it remains a goal that we prioritize for 
2021. 
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04 OUR SOCIETAL 
RESPONSIBILITY:
Being involved in 
Society + Giving back 
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THE GREAT VILLAGE 
PARTNERSHIP

In 2020 Dragon Rouge became a partner of The 
Great Village- a Greater.

The Great Village, launched by two 
entrepreneurial women, Maud Jégo and Fatou 
Ndiaye, is a cooperative incubator based on 
bartering which also offers business experience.

Greaters barter their knowledge to make all the 
projects part of the Great Village grow 
mutually, with love. 

In exchange for our design and branding 
services, our Paris team received two team 
building workshop sessions, where our Dragons 
worked on creating a coherent link between our 
dreams, our ambitions and our organization.

This innovative business model not only allows us 
to support a female run initiative, but also 
opens access to our services to more people 
with various budgets.

Now that we are in the Great Village ecosystem, 
we intend to remain an active partner and 
contribute to helping the system thrive.
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Since 2017, we have been 
involved in the initiatives 
organized by Tout Le Monde 
Contre le Cancer, a French 
organization which carries out 
events in hospitals to support 
cancer patients and their families, 
such as “l’Échappée Rose” ,“Les 
Escales au Château” et “100 
Noëls dans 100 Hôpitaux”.

In 2020, we continued our 
ProBono collaboration with Tout 
Le Monde Contre Le Cancer and 
worked on 2 new campaigns: 
Mini Pattes et cie, and Gouter 
Vitaminé.
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THE SKIN ASSOCIATION HELPS 
WOMEN AND MEN AFTER CANCER

In 2019, Dragon Rouge worked on the 
association's visual identity, the redesign of 
their website, their social media content 
and the creation of print marketing 
materials. The association saw its number 
of members increase by 30%!

We continued our partnership in 2020 with 
a marketing campaign. The goal of the 
2020 campaign was to demystify the post-
cancer period, with a non-stigmatizing 
aesthetic approach
.
SKIN creates duos of recovering patients & 
artists. From these duets, are born unique 
works of art: paintings, photos, 
choreographies and shows.
The recovering patient expresses their 
emotions, and the artist helps them 
materialize them. We are committed to this 
association by offering its visual 
identity definition, its graphic universe and 
by offering activations.
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In 2020, our Hamburg Dragons 
continued their partnership with 
HerzCaspar. 
In 2019 they offered the creation of the 
whole graphic universe for this beautiful 
organization, which helps children and 
teenagers to get through the difficult 
moments that they experience during 
their long stays in the hospital and helps 
to improve their daily livesSO
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once again raised funds for Save the Children  with 
“wear your Christmas jumper to workday”.Dragons
also volunteered at a local food bank, and when the 
agency closed due to lockdown, perishable items as 
well as toilet paper and tea were donated to 
Paddington food bank.

enjoy 4 volunteer days per year in which Dragons get 
to give back to the community. They typically 
volunteer at local soup kitchens, preparing and 
serving food for the homeless and for children.

cleaning up their beaches. There is a huge amount of 
plastic packaging and other detritus that washes up 
on the shores, and the Dragons spent the day 
cleaning it up as a team-building activity.

THE SINGAPORE DRAGONS

offered a 50% discount on fees for designing the 
identity and entire brand universe of Casa 
Pequeno Mundo, a non-profit association that 
offers career services, technical courses and full 
psychosocial support to young people 
under 19 years old.
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DRAGON ROUGE GIVES
BACK
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We recognize that the design industry is woefully 
underrepresented by people of color. Our theory is 
that many young people in disenfranchised areas 
do not have access to, or knowledge of, the design 
industry. Our goal is to do our part to change that.

We believe that there will be a greater chance for 
success if we connect with students when they are 
younger, and we aim to engage them at an early 
age. Through our volunteer work, mentoring 
programs, workshops, and internships we provide 
students with the experience and roadmap for 
success in branding and design.

DRAGON ROUGE
INITIATIVES
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Free Arts NYC is a non-profit which empowers underserved 
youth through art and mentoring programs to develop their 
creativity, confidence, and skills to succeed.
We work with Free Arts NYC, to share our love of branding & 
design with students in underrepresented neighborhoods 
in the NYC area through ongoing workshops, mentoring, 
donations of school supplies, and high school summer 
internships.

DRAGON ROUGE
INITIATIVES
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“Ivy Hill Prep's mission is to offer a high-quality, world-class 
education to every student who steps through our doors. In 
our eyes, skin color, demographics, zip-code, and socio-
economic status mean absolutely nothing when assessing 
one's ability to achieve greatness. DRNY has an ongoing 
relationship with the Ivy Hill Prep School to help inspire 
children at a young age and open their eyes to a potential 
career in the branding and design category."

For one initiative, we created a video for Ivy Prep Career 
Week to inspire and inform the young students and educate 
them about a career in storytelling and creativity.  

DRAGON ROUGE
INITIATIVES

I LOVE your submission. 
Individuals like yourself help 
remind our students that 
opportunities are limitless. I know 
your team’s video will inspire 
many. I only wish you could see 
the look on their faces. Thank 
you!” 

Shantel Thompson, Elementary Social Worker, 
Ivy Hill Prep
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DRNY hosted a 30-minute talk/activity session with kids 
at PS 55Q in the Little Guyana neighborhood in Queens, 
NY.  
We started off with a Q&A session, in which each kid got 
to ask questions about graphic design and our 
experiences in design. 
The kids then had time to create their own packaging 
designs followed by the kids sharing their packaging 
designs which included name, product, and colors of their 
choosing.

DRAGON ROUGE
INITIATIVES
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Volunteering has been a part of the Dragon Rouge culture 
for years, especially when it comes to those who are 
disenfranchised or marginalized. We volunteer as an office 
at least once a quarter to give back to those who are less 
fortunate than us and are often overlooked  and neglected 
by the rest of society.
It’s a small investment of time but we hope to make a 
difference where we can.

DRAGON ROUGE
INITIATIVES
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Our Sao Paulo agency is involved with Pequeno Mundo, a 
private and independent social organization that was 
established in 2018 in Bragança Paulista. 

The first phase included the construction of a technical 
school focused on socially vulnerable teenagers. The 
second phase includes the construction of a foster home 
for children and teenagers. 

The school offers 4 programs: 
beauty, construction, IT and culinary. 

But their main difference is that their programs also 
include non-technical classes, to help students develop 
their creativity, social intelligence and other skills.

DRAGON ROUGE
INITIATIVES
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FIRESTARTERS
FOR THE THIRD YEAR IN A ROW, OUR LONDON
TEAM HELD ITS FIRESTARTERS COMPETITION

Firestarters is our global student design competition, 
whereby every year we launch three new briefs to a diverse 
mix of design universities and student communities. 
Shortlists are chosen with the top two in each country 
receiving internships at Dragon Rouge studios. Our aim is to 
do everything we can to help bridge the gap between 
education and employment. We will always champion new 
blood and open our doors and arms to the next generation 
of design talent. 

SO
C

IE
TA

L 
R

ES
P

O
N

SI
B

IL
IT

Y

84



DRAGON ROUGE
INITIATIVES

During the pandemic, the London Dragons donated their 
older laptops to local charity Digital Futures who then 
distributed the laptops to teenagers from underprivileged 
backgrounds. This enabled them to study online when all 
face-to-face teaching ceased.

At close, the Digital Futures project allocated in total 1874 
devices through 47 schools, 2 supplementary schools, 3 
youth clubs and to 10 caregivers.

« Digital Futures was delivered in partnership with Westminster 
City Council to tackle digital exclusion during the COVID-19 
pandemic and associated lockdown from March 2020.
Face-to-face service provision stopped or was minimized, and 
services, education and opportunities were provided online for 
children.
Digital inclusion is a minimum and basic requirement to 
experience equal opportunities. Digitally excluded young 
people lack voice and visibility in society. 9% of UK families do 
not have a laptop, desktop or tablet at home. »
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WE EXTEND our expertise to the 
academic community. It is a unique 
opportunity for us to exchange with 
the designers and consultants 
of tomorrow and make students the 
ambassadors of our educational 
approach in terms of training.

Below are some yearly initiatives, 
not all possible during 2020 due to 
the pandemic but they remain 
priorities to resume as soon as 
possible :

WE ARE INVOLVED with École Estienne 
(meetings with its creative directors, 
allowing its students to tour our agency, 
adjudicating student projects) and Tokyo 
Design School (we plan annual 
presentations of our expertise as well as 
agency visits).

WE WELCOME young students for 
“observation internships” to help them 
decide whether or not to pursue a career in 
our industry and introduce them to 
the world of business.

WE HOLD CONFERENCES about design 
for student of LCC University, 
Nottingham Trent, Arts University 
Bournemouth. Lincoln and Norwich 
University.
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DRAGONS IN JURIES AND 
DESIGN ASSOCIATIONS

ADC

Our Paris 
Consumer Branding CEO 

is a member of the 
Association Design 

Conseil board which 
brings together French 

design agencies that 
share a common ambition 
to bring client’s brands to 

life through 
their products and to be 

a genuine 
partner. They also share 
a common vision – that 

design is a brand’s 
primary medium of 

communication. 

EPDA

The CEO 
of our Warsaw agency 
is vice-president of the 

European Brand & 
Packaging Design 

Association, the first of 
international scope. the 
first European network 

bringing together 
designers and design 

agencies of international 
scope.

EPDA logo

DBA

Our agencies in London 
and New York are 

members of the Design 
Business Association, a 
community of over 400 

design agencies and 
design-centric companies 
that are concerned with 
raising trade standards 

and improving the 
perception of their 

industry.

POLSKI KLUB 
BRANDING

Our Warsaw office CEO 
is also an active member 
of the Klub Brand Design 

SAR, which brings 
together marketing and 

communication agencies 
from Poland. As a 

member of the creation 
committee of the white 
paper on good market 

practices, she frequently 
gives lectures.

HAMBURG

Our Hamburg Executive 
creative director is active 

in many juries and 
member of Art Directors 

Club Germany, Art 
Directors Club Europe, 

D&AD London, DDC 
Frankfurt
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OBJECTIVES 2021
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OBJECTIVES 2021

HR:
• We will complete our extensive welcome guide, to be given to all new Dragons 

to help familiarize them with our culture, their new post and agency. This will be 
part of a more developed on boarding program.

• We will work to establish a Dragon Rouge Global Gender Equality Index in 
order to include all of our agencies in this index, to track our progress and 
continue to improve.

• Duplicate globally our Charter on the right to disconnect. 

• Explore further Diversity and Inclusion initiatives and define company wide 
goals
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OBJECTIVES 2021

ENVIRONMENTAL:
• Awareness campaign promoting better sorting of waste and better signage.

• Transition to 100% LED lighting in Paris in 2021- currently at 80% in 2020.

• Renewal of our car fleet for hybrid or electric vehicles.

• Improvement of spaces related to bicycle parking.

• Switch to more recycled paper for printers, across all of the agencies.

• Hold a lottery for smartphones ; study propositions for charitable donations 
of older tech.

• Digitize more of our administrative data to become paperless - both work and 
business contracts to be done digitally.
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OBJECTIVES 2021

BUSINESS ETHICS:
• Continue to take environmental factors into account when choosing 

subcontractors and suppliers with the implementation of a CSR survey.

• As part of the “Dragon Rouge Business Partner Code of Conduct”, 
implementation of a whistle-blower digital tool

• Improve upon our Ecovadis score.

• Begin working on our goal of obtaining B Corp certification.
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